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Sieviete | Sieva | Mamma | Meita | Draudzene
Latviete
Pétniece un doktore
agraraja ekonomika un vadibzinibas
Ar >10 g. pedagogisko pieredzi
Ar koucinga pieredzi
Ar pieredzi inovaciju radisanas procesa organizésana
Ar projektu pieredzi

Ar lauku pieredzi

Dr.oec. Agnese Radzele-Sulce

Mani iedvesmo: ' valdes priekSsédétaja paligs

stratégiskas attistibas jautajumos
U Teorija | S.R.Covey | I.Adizes | Agile
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Daba ir parmainas
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és pasi esam parmainas
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Cilveku 6 pamatvajadzibas jeb
kapéc cilveki rikojas ta ka rikojas?

0 i ©C o

Drosiba, Parmainas, Justies Piekersanas  lzaugsme  Jégpilniba,
noteiktiba  |zaicinajumi  nozimigam un dot savu
milestiba ieguldijumu
LOVE :;, :}l‘\\:'\‘;“ E .-:\sl“éf—'\\\“
UNCONDITIONAL R ,_:\—1" Y
%\v‘ K ? Contribution
. R - . — = SPRIT IQ, 5: Growth
Tonny Robbins pétijuma piedalijas T W )
4 000 000 cilvéku 100 valstis. souL Fove conditionah
Sie galvenie iemesli nosaka musu uzvedibu, Lo > Significance
parliecibu un emocijas. T Variety/Uncertainty
Ccrtaintg
BODY

Tests savu preveléjoso vajadzibu noteikSanai https://core.tonyrobbins.com/driving-force-6/
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Zinamie zinamie
Zinamie nezinamie
Nezinamie nezinamie
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Kompetences, ko vérts attistit, lai butu efektivi parmainas

* Apzinatiba — skaidriba par sevi/ savu organizaciju
* Sava stratégija

* Balanss starp isterminu un ilgterminu

* Dazadibas kompetence

* Spéja sadarboties

* |zturétspéjas robezu apzinasanas

* Parvietosanas paradoksa

* Spéja atri macities

8 13/04/2023 Agnese Radzele-Sulce
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Atslega, lai parmainas “neizsit korkus”,
lai spetu mainities “uz augsu”
ir pastaviga sajuta
un skaidriba par to,

kas TU esi,
par ko TU esi un
kadas ir TAVAS vertibas

13/04/202 Agnese RadZele-Sulce
3 3 g

SUCCESS

it's not always what you see




|. Adizes “Panakumu formula”

Aréja integracija

lekséjas nesaskanas

Avots: |.Adizes Institute Latvia

Agnese Radzele-Sulce
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|dentitate, noluks, kur rodas riciba?

N
Kas? (Identitate)
Y,
N
_ Kapéc svarigi? (Vertibas)
Y,
N

Ka? (Prasmes, iemanas)

Ko darit? (Riciba)

Kas? Kur? Kad? Cik?
(Vide, ko redzu)

13/04/2023 Agnese Radzele-Sulce



UZDEVUMS
NOSAKI SAVAS VERTIB

Atceries vismaz tris situacijas darba

juti andarits, lepns un laimigs. Apraksti : bildot uz
jautdjumiem: ko tu darijl, ko sas , kas lika justies pacilati,
kada bija citu c

tavas pozitiv

SITUACIIA Nr. 1

SITUACIIA Nr. 2

SITUACIJA Nr. 3

KAS SAJAS SITUACIIAS IR TPASS? KAPEC TU TAS ATCERIES?
Atbildes formulé 4=5 principos, kuri tev ir svarigi.

L e R

TAS ARI IR TAVAS INDIVIDUALAS VERTIBAS!

Aicini savu komandu izplldit So uzdevumu. Salidziniet un parrundjiet savas

vértibas. Ka tas palidz jusu darba, ka tas palidz sasniegt individudlos un
organizdcijas mérkus?

vots: www.mk.qov.lv/sites/default/files/editor/efektiva vaditaja rokasgramata.pdf

13

Agnese Radzele-Sulce

Mazam
vertibu
auditam
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Periodisks audits

Vai scenarijs péc kada darbojies Tu/ Tava organizacija ir
saskana / harmonija ar Tavam vertibam?

@

Warning: Unresponsive script

A script on this page may be busy, or it may have
stopped responding. You can stop the script now, or you J
can continue to see if the script will complete.

( Continue | (Etﬂpscript )

13/04/2023 Agnese Radzele-Sulce



Sava stratégija
mana liela bilde




Kas ir stratégija”?

Dokuments, kura noteikti
* augstaka [rmena merki,
e attistibas plani un ricibas,

* nepieciesamie resursi to sasniegsanai.

Agnese Radzele-Sulce
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Kadel stratégija nepiecieSama

lemesli, kadel vieniem veicas labak, bet citiem neé...

*Kas més esam? < VISIBLE

STRATEGT

e

*Kur mes ejam?
*Ka més tur nok|usim?

H100EN
o— BEWOW THE
WATER LINE.

Hipoew !

Agnese Radzele-Sulce
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FRUITS

You cannot separate
the fruits from the roots.

‘3 l‘\\} - | rOOTS

r

PERSONALITY is the fruit.
CHARACTER is the root.

#YouCanWin

e ofatn

Agnese Radzele-Sulce
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Kur paliek laiks?

i \
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.Vamazis
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Tik laika, cik iedodam virpulim, tik virpulis panems ...

ViR S

STEIDZAMAIS SVARIGAIS

) )

Tas atakmé Tewi Tu vari 10 stekamét

Meklejam lielakas nobides, kuras divas lietas uzlabojot
virpulis darbotos labak—TAS IR PRIORITATES!

Agnese Radzele-Sulce
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Kadas ir labi izstradatas stratégijas pazimes?

A

GRIBAM
A B
IR O
A'—/WB

KA VAJAG o T ,

......

Agnese Radzele-Sulce
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Meés dzivojam mérku sistémas, kuras janem véra uzstadot saveéjos

1 year 33 years 54 years

SHORT TERM HORIZON MEDIUM TERM HORIZON LONG TERM HORIZON

Agnese Radzele-Sulce
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ANO llgtspéjigas attistibas merki

NOVERSTA NOVERSTS BADS LABA VESELIBA
NABADZIBA UN ILGTSPEJIA UN LABKLAJIBA
LAUKSAIMNIECIBA

Rt /v

CIENIGS DARBS RAZOSANA 1
UN EKONOMISKA INOVACLIAS UN

IZAUGSME INFRASTRUKTORA

1 RICIBA KLIMATA 1 DZIVIBA 1 DZIVIBA UZ 1
JOMA UDENI ZEMES

13/04/2023 Agnese Radzele-Sulce

KVALITATIVA DZIMUMU TIRSODENS UN
IZGLITIBA LIDZTIESIBA SANITARLIA

gl

MAZINATA 1 ILGTSPENIGAS 1 ATBILDIGS
NEVIENLIDZIBA PILSETAS UN I
KOPIENAS RAZOSANA

aida | CO

MIERS, TAISNIGUMS, SADARBIBA
LABA PARVALDIBA 17 é“ ""

W2 B =
L A oA
. =) GLOBALIE MERKI

- llgtspéjigai attistibai
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European Commission
Priorities

European
reen Deal

Economy tha
for people

Europe fit for the
digital age

European way

of life
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Latvijas Kopéjas lauksaimniecibas politikas
stratégiskais plans 2023 — 2027

KLP SP finanséjums 2023-2027, miljardi eiro

PALIELINAT
KONKURETSPEJU

NODROSINAT
TAISNIGUS
IENAKUMUS
AIZSARGAT
PARTIKAS

i (C
VESELIBAS
KVAITATI

PLAUKSTOS!I

LAUKU APVIDI

9 KLP
MERKI

- R et T T e — - — -

VARAS LIDZSVARS
PARTIKAS KEDE

MAZINAT
KLIMATA
PARMAINAS

VIDROPE
&)

PAAUDZU NOMAINU

SAGLABAT
AINAVAS UN
BIOLOGISKO
DAUDZVEIDIBU



Materiality matrix

CREATING SUSTAINABLE BUSINESS VALUE

5
>

Major

Impact on stakeholders’ values and decisions

@ Packaging

® water

The UN Sustainable Development Goals

Planet and animals

Carbon-neutral milk chain
Valio’s environmental impacts &
energy efficiency
Circular economy &
. s
iodi 8 .
Warter
Animal welfare

() Origin of raw materials @ carbon-neutral milk chain

@ Realiay products !

@ Animal welfare (" Innovations
. Food safety & product
! ¥ People
Personnel wellbeing
Human rights
Food safety & product quality

Product markings, consumer
information & value chain data

Circular economy &
reducing waste

. .constlnerlm‘mna

Svakiochaln ke Service level & Food

.secuitv

() Viality of dairy farms
@ Biodiversity

Personnel
wellbeing

Profit
Responsibly produced &
healthy products
Service level & Food security
Packaging
Innovations
Origin of raw materials
Vitality of dairy farms

Vallo’s environmental

. Impacts & energy efficiency

@ Human rights

€

]

o

=

=

=

w

Significant

Foundation
26 13/04/2023

Impact of economic, social, and environmental factors on business

Responsible practices

Agnese Radzele-Sulce

Major

Valio's relevant sustainability topics are strongly
linked to the UN Sustainable Development Goals.
Responsibie supply chaln and partners



Balanss

starp Isterminu un
ilgterminu




4 elementi efektivitatei un rezultativitatei istermina un ilgtermina

Elements

Devums

Nodrosina

~

Termins

(P) Produce results
Rezultatu razosanas

Funkcionalitate

Rezultativitate

(A) Administer

Sistémiskums

Efektivitate

> Istermins

Administrésanas <
\
Entrepreneur Proaktivitate Rezultativitate
() Integr.a!te Organiskums Efektivitate
Integracijas J

> ligtermins

Avots: |.Adizes Institute Latvia

28 Agnese Radzele-Sulce



FUNKCIJAS, kas ir pretruna sava starpa

Pieeja
Strukturéta < » Haotiska
Rezultati , Ra~o- 2 Atrs
n téjS n
S o
RV -
@) Lo Q
L Admini- Integ- =
Process Y strators rators Y Lens

Lokala < » Globala

Perspektiva

Avots: |.Adizes Institute Latvia
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PAEI I Stabilitate Dzives Clk|§ un
PAEl izmainas

PAEI- Uzplaukums

/

PAEI Pusaudza gadi | —Skisands

Aristokratija-d1 PAEl

Priekslaiciga
novecosana

- PA==

Raganu medibas {=A-
Agrina birokratija
Nepiepildits
Uznémséjs

| --E-
Dibinataja slazds —| P=E=

PAEI | Aiziet-Aiziet | — Birokratija - =A==

|
|

PAEI-Zidaina vecums [~ zuaidumirstioa | p==
|

: i
PAEIFAplidosana™  “osa o -dg-

Nave - ====

ATTISTIBA NOVECOSANA

Avots: |.Adizes Institute Latvia
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Dazadibas

| kompetence
ka vertigs resurss




Dazadibas kompetence

uzkratais,
parvietojoties starp
dazadam kultdram,
valodam, religijam,
sabiedribas grupam
dzives situacijam

N

vadibas kompetence
izmantot cilvéku
atskirtbas un lidzibas

aizspriedumu
apzinasanas

Avots: A.Cimdina

32 Agnese RadZzele-Sulce



Dazadibas kompetence padara
dazadibu redzamu, izcel to ka
resursu un liek izprast attiecibas
starp majoritati un minoritatem.

leguvums no dazadibas ir tad,
kad ta tiek prasmigi vadita un
tiek savienota ar ieklaujosu vidi,
stratégiskiem jautajumiem un
Inovacijam!

Avots: A.Cimdina

33
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Sinergijas sasniegSana

Atspogulo
viedoklus

Parbaudi TRESA
véléSanos alternativa

Radi
jaunas
idejas

Avots: F.R.Covey






|zturetspeja
robezu apzinasanas




BIOSPHERE INTEGRITY

BIl CLIMATE CHANGE

(ot yet
quantified)

Planetas un musu robezas
Vai Tu tas apzinies?

{ NOVEL ENTITIES
" (ot yet quantified)

LAND-SYSTEM
CHANGE
STRATOSPHERIC
OZONE DEPLETION
FRESHWATER USE

.+ KTMOSPHERIC AEROSOL
LOADING
(Mot yet quantified)

ACIDIFICATION

[ Below boundary (safe)
I In zone of uncertainty {increasing risk)
[ Beyond zone of uncertainty (high risk)

BIOGEQCHEMICAL
FLOWS

Avots: Planetary boundaries , www.stockholmresilience.org/research/planetary-boundaries.html

40 Aanese Radzele-Sulce



Vg
(O
C
M 1O
p)

arvietos
paradoks

P




FNE PRRADOXES TO NAVUIG ATE WHEN TRYING 1O REINVENT YOWL BVSINESS

Q) ® ®

THE LCADERS DETER :aéﬁx :‘mwa
LOOMED o
Do s ® lpall CRORRCRY e0r/ 5D i
DULESS ARE PREANEYILY gt oy — >
AAE (oL ck NE 8&& i e WD 10 LS
NEED FOR. QpERRNETON

FDIM ¢ NEAREUED RO,
& piepamentertion)

;\:éc?\:hr’e Ni oo b:L 685 oFoh The TUE WAIN CRTPLST

PO LD sl Lt oF WAy ‘o TUNSFoLN {HE
l'?o ﬁ?‘iﬁ:m m;;\ ' INSTEaD OF 46 m A0 ALLWNSENGS

: 7 PEDPLE WHO WILL
LWL 0Q AWLINGNED .‘, AL sl ol sen 1 WWLAT0 DO |
40 CWaine
PLOTLE NERoRL  ARNOYFTION
CHAN LEROERS :

2 :
I S S Sy A

SN QoS 00LS[RROES e COB5
JDANELDOCDLE

Avots: |. https://innerventur.es/2016/07/08/five-paradoxes-to-navigate-when-trying-to-reinvent-your-business/
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Vizija 2010 No pierobeZas regiona lidz Stirijas Visas aktivitatestiek padaritas
vulkaniskajam regionam "Regions kustiba" redzamas zem vienazimola

.Down on the corner ..." New perspective

RUpigs un masivs darbs ar
regionalajiem medijiem

Vizija 2025 ligtspéjiba cilveka | ekologiska | ekonomiska
Vision 2040 Dzivosanai tikamakais regions Eiropa

46 13/04/2023 Agnese Radzele-Sulce



No haotiskas projektu 1stenoSanas uz
vizija balstitu projektu istenosanu
—_— - ~ * Vizija nonem liekos kairinajumus
- lesp&jas tiek méritas pret to, cik tas atbalsta vizijy
f & ““ ; =
’1
‘—’a//

Pasaulé, pilna ar iespéjam
Ja nav vizijas, visu nosaka aréjie faktori
lespéju parpilniba noved pie disorientacijas gl v
oz - e - :
N -~ N
/” G \"\79\ %
’.’\0\)(\&\ a”g
e 2@
g’\‘p”f ...... tg Qy/.
"""" K27 P
= llgtermins
Nakotnes bildes integracija musu

ikdienas darbibas un ekonomika

£
e

Resursu inventarizacija
Vértibas pieskirsana tam, kas jau ir

Agnese Radzele-Sulce
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Stirijas bioekonomikas stratégija

BIOEKONOMIKA — MUSU IESPEJA resursu nodrosind$anai masu nakotnei
klimatam draudzigai un ilgtspejigai regionalai ekonomikai un augstai dzives kvalitatei,

kas tiek nodrosinata ilgtermina

r VERTIGIE RESURSI SAPRATIGI TIKLOTA ENERGIIA NAKOTNES PARTIKA

Kvalitativa regionalo resursu Maksimalas dzives kvalitates Jaunas iespejas caur
izmantosana specigai nodrosinasana ar viszemako veseligu un kvalitativu
regiona ekonomikai. energijas, resursu un zemes paspietiekamibu

13/04/2023 Agnese Radzele-Sulce



11. pasakumi, kas izvirziti bioekonomikas joma

M11: ligtspéjiga dzivesveida iniciativa
M10: Visparéjs ekologiskais novertéjums

RESURSI
Vertigu izejvielu razoSana un parstrade
Mb5: pareja uz atjaunojamam
izejvielam
M6: pievienotas vértibas radisSana
vietejiem resursiem
M7: vertigas koksnes vertibu kéde

M8: lakas vieta atjaunojamo izejvielu
ellas

ENERGLUA

Pardomati tikla savienoti
atjaunojamie resursi

Elektroenergijas razosana
M3: bioogles razosana

Ma4: integréta atjaunojamas energijas
razoSana

Partika

Nostiprinata paspietiekamiba un
nakotnes iespéjas

M1: regionala proteina bariba

M9: nakotnes partika

M2: augsne, uz kuras més dzivojam

49 13/04/2023 Agnese Radzele-Sulce




SCHAFFEN
SIE IHRE EIGENE (5 )

KLIMAOASE &) Hgaung & Warmwosser @)
Natiirliche \ - !
Beschattung otarth€fmie Fenster
& Hausbaum & Photovoltaik mit Thermo-
. verglasung

Ddmmung —= n A -Kuchlgarten™
Fassadenbegriinung

Naturnaher
Garten

Beleuchtung mit 2 L )
Bewegungsmeldern E-Mobilitst 0

Radabstellplatz 0
\' @ : _ Regenwasserzisternea'_;‘_'A"'“'

Nachhaltig

mobil & Brauchwasser

Sickerfdhige
Plétze und Wege

VULKANLAND

MIT GERINGSTEM ENERGIE- UND RESSOURCENVERBRAUCH
ZU MAXIMALER LEBENSQUALITAT.
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Cik patiesiba straujas
Ir parmainas?
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Cik patiesiba straujas ir parminas??

Ecommerce as a Proportion of Total Retail Sales in USA

Source: US Dept of Commerce, US Census

UK Cinema Audiences

. f & & 8 & B

Zoom Inc Share Price

Source: NASDAQ

UK Searches for Men’s Suits

St o Commghe Trowsd Dot

Mark Ritson, Welcome to the new normal, it's the same as the old one, 03.2022.

Agnese Radzele-Sulce
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